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IMPOI'PAMMA
YYEBHOMH JUCIHUILINHBI «OCHOBBI YIIPABJIEHHUSA
(MEHEJI)KMEHT)B YACTHOH OXPAHHOM OPT AHU3AIIUN»
JAONOJHUTEIbHON NPOodecCHOHATBLHOM POrPAMMBI
«IIporpaMmmbl NOBbIIEHUS KBAJTU(PUKALUN PYKOBOAUTEIEH YACTHBIX
OXPAaHHBbIX OPraHM3alMi, BIiepBble HA3HAYAEMbIX HA J0KHOCTH)

Tema 1. OcHOBbI ynpaBneHUsi B YaCTHOW OXPaHHOW OpraHM3auuu.

CtpykTypa, ynpaBieHHE U PECYPChl YACTHOU OXpPaHHOU
OpraHu3aluu. Y IPaBJICHYECKAN YUET B YACTHOW OXPAaHHOU
OpraHU3aluu.

Tema 2. Pa3BuTne 4acTHOW OXpaHHOW opraHu3auum.

Dtanbl pa3BUTHS YaCTHOM OXPAHHOW OpPraHU3alMH,
Oco0eHHOCTH Pa3BUTHA YACTHBIX OXPAHHBIX OPraHU3aIui Ha PHIHKE OXPAaHHBIX YCIIYT.

Tema 3. YnpaBneHue nepcoHanom 4YacTHOM OXpPaHHOW opraHuM3auuu.

CucreMa pabOTHI C IEPCOHAIIOM.
ITon6op, ananranus ¥ ABUKEHUC
nepconana. O0ydeHue u arTecTamus

IepCOHAJIA.
CucreMbl MOTHBAITMU PAOOTHUKOB.
Pa3BuTne KoprnopaTUBHOM KyJIbTYPHl U (HOPMHUPOBAHUE JOSITBHOCTH PaOOTHHKOB.

Tema 4. OcHOBbI MapKeTUHra pblHKa YaCTHbIX OXPaHHbIX YCHYT.

AHaJIN3 TEKYLIEr0 COCTOSHUS U MEPCIIEKTUB PhIHKA YACTHBIX OXPAaHHBIX
yciyr.OCHOBBI MApKETHHIAa PIHKA YaCTHBIX OXPAHHBIX YCIIYT.
Opranu3aiioHHbIE MOJIENIM YaCTHON OXpaHHOU

opranuzaiuu. OpraHnuszanus Ipoaa)x 4YaCTHBIX

OXpPaHHBIX YCIIYT.

Tema 5. dDnHaHcoBoOe ynpaBrieHMe YaCTHON OXpPaHHOMN
opraHum3sauuvem.
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TexHonoruu (pUHAHCOBOTO YIPABJICHHUS.
@OopMHUPOBAHUE LIEHBI HA YACTHBIE OXPAHHBIE

YCIIYTH.
dopmMuUpOBaHUE T0XOI0B YACTHOW OXPAHHOU OpraHU3aLUM.
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